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The Banker’s Asset

The Forte Life Approach — how institutions quietly build

wealth, and how you can apply the same principle.

Most people I meet have been taught one way to think about money. You earn it. You invest a percentage
of it — usually in the stock market, usually through a 401(k) or an IRA, usually following the same
general advice everyone else is following. The rest is what you spend. Then you wait, hope the markets

cooperate, and try not to look at the statements when they don’t.

It’s not bad advice. For most of the 20th century it has been the typical option available to the average
household. But it leaves out something important — and it’s the same thing the wealthiest banks and

corporations in the country figured out a long time ago.

There is more than one way to build wealth. The way most people are taught is not

the way the wealthiest institutions actually do it.

This article is about that difference. It’s about a strategy used by Fortune 100 companies, by major U.S.
banks, and by a small but growing number of families who have learned to think about their money the
way the institutions do. It’s not exotic, not new, and not a get-rich scheme. It is one of the oldest financial

structures in existence — and it has been quietly working for over a century.
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How Banks & Corporations Actually Think About Money

If you want to understand how to build durable wealth, it helps to study the people who already have.
Banks. Insurance companies. Fortune 100 corporations. Multi-generational family offices. The institutions
that have weathered recessions, market crashes, inflation cycles, and policy changes for decades — and

come out stronger on the other side.

What do they all have in common? They don’t put all of their money in one place. They diversify across
multiple streams — equities, bonds, real estate, private holdings — and one asset class that quietly sits at

the foundation of nearly every major institutional balance sheet.

The Asset Banks Choose

Open the financial statements of the largest U.S. banks and you’ll find something that surprises most
people: American banks collectively hold more than $200 billion in Bank-Owned Life Insurance
(BOLI). JPMorgan Chase, Bank of America, Wells Fargo — every major U.S. bank carries substantial
holdings. Federal regulators actually cap how much a bank may hold — at 25% of its core capital — and

without that ceiling the totals would almost certainly be larger.

Corporations do the same. It’s called Corporate-Owned Life Insurance — COLI. Walmart, Disney, and

dozens of other Fortune 500 companies use it as part of their core balance-sheet strategy.

If the most analytical, risk-managed institutions in the country voluntarily hold

hundreds of billions in this one asset, the question worth asking is: why?

The Distinction That Matters
Most people think of life insurance as only one thing. It isn’t. There are two fundamentally different

categories, and conflating them is the single most common reason the Banking Concept gets dismissed by

people who would otherwise benefit from it.
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CATEGORY ONE CATEGORY TWO

Term Insurance Whole Life Insurance

“Death Insurance” “Living Insurance”

+ Pays only at death. + Pays at death and during life.

+ No accessible cash value during life. + Builds accessible cash value over time.

+ Designed as a low-cost safety net for a + Designed as a permanent financial asset
defined period. — not a temporary safety net.

Important — but not the asset banks and This is what institutions hold on their balance

corporations buy. sheets.

The asset behind the Banking Concept is properly structured permanent life insurance, designed for living

benefits, not death benefits alone.
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The Four Traits That Make It Work

Every asset can be judged on four traits — and three of them decide where a dollar can live at all: Growth,
Safety, and Access. The rule most people are never shown plainly is that, among those three, you get to
pick two and give up the third. The market gives you growth and access, but no safety. A savings account
gives you safety and access, but no growth. Real estate gives you growth, but ties up your access. Properly
structured permanent life insurance is unusual because it delivers all three at once — and adds the fourth

trait the others rarely bring with them: tax efficiency. That combination is exactly why institutions value it.

TRAIT 01 - GROWTH

Whole life is not a substitute for the market, and this article does not ask it to be. Its job is different: it is
one of the strongest places to hold the safe money every sound plan already carries — the bonds, the CDs,
the cash reserve — the money whose purpose was never to chase growth but to be certain and available

when you need it.

Top-tier mutual carriers are owned by their policyholders, not outside shareholders. When the company
earns, those profits return to policyholders as annual dividends that compound on top of the policy’s
guaranteed growth — and the top mutual carriers have paid one every year for over a century, through

every crash and recession.

What makes that growth valuable is not that it beats the market — it is that you keep it. It compounds tax-
free, it is never interrupted by a down year or a bad sequence of returns, and it stays reachable the whole
time. Measured against the safe assets it actually replaces — not the market it was never meant to compete
with — it stands up remarkably well.
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TRAIT 02 - SAFETY
Cash value inside a properly structured whole life policy is not directly exposed to the stock market. It
does not go down when the market goes down. There is a contractually guaranteed minimum growth rate,

set at issue, that the carrier is obligated to credit regardless of what equity markets are doing.

The insurance industry is one of the most heavily regulated in the United States — substantially more
conservative in its capital requirements than banking. Top-tier mutual carriers have paid dividends every
single year for over 100 consecutive years, including through the Great Depression, the 1970s, the dot-com
crash, and 2008.

TRAIT 03 - ACCESS (Liquidity)
Properly designed, a policy gives you access to your cash value within the first year — typically a high
percentage of the premiums you’ve paid — and that access grows every year afterward. Loans against the

policy are generally available within days, not weeks.

Important note: the design of the policy determines everything. A poorly structured permanent policy can take years
before paid premiums become fully accessible. This is the single largest reason permanent life insurance has been

historically misunderstood. The institutions know how to design them differently. So do we.

TRAIT 04 - TAX EFFICIENCY

The cash value grows on a tax-deferred basis. Properly structured loans against the cash value are
generally not treated as taxable income, provided the policy remains in force and is not classified as a
Modified Endowment Contract. The death benefit passes to beneficiaries generally income-tax-free and
outside of probate. For business owners and high earners watching their tax-deferred 401(k) and IRA

balances quietly become a future tax liability, this is one of the most valuable features of the structure.

The Four Traits, Side by Side

Most assets are strong in one or two areas. Properly structured whole life scores meaningfully across all
four — Growth, Safety, Access, and Tax Efficiency. Stocks and funds bring growth without safety; bonds
and CDs, safety without as much growth or access; real estate, growth without access; the traditional
401(k)/IRA, tax deferral that later becomes a tax bill. This full-spectrum profile is exactly why institutions
hold this asset on their balance sheets.
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How Different Assets Score Across the Four Traits

Most assets are strong in one or two areas. Properly structured

whole life scores meaningfully across all four.

GROWTH SAFETY ACCESS TAX EFFICIENCY

000 00O 000 OO

Stocks / Mutual
Funds

Bonds / CDs OO 000 000 OO

Real Estate 000 000 00O 00O

Traditional 401(k)

P 'Y Yo @00 @00 'Y Yo

Properly

Structured 000 000 000 000

Whole Life

' = Strong O = Limited or Absent

This profile is exactly why institutions hold this asset on their balance sheets.
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The Banking Concept in Practice

This structure has a name: the Banking Concept. When you hold a properly structured whole life policy
with accessible cash value, you have a personal source of capital that you control, that grows whether you
use it or not, and that you can leverage on your own terms. You stop being a customer of the bank. You
start operating like one.

Consider how most people finance the major purchases of life — cars, real estate, business expansion,

tuition, home improvements. Three options exist, and only three:

Borrow from a bank — and pay interest to them for the privilege.

Pay cash — and lose all the future growth that money could have earned if it had

stayed invested.

Borrow against your cash value — and keep your money working for you while

you use it.

That third option — borrowing against your cash value rather than withdrawing it — is what preserves
both the tax treatment and the uninterrupted compounding that make the strategy work. You keep your
money where it grows, and when you need it — a deal, an opportunity, an emergency — you borrow
against it instead of from it, so the same dollars that back the loan never stop compounding. They keep
growing as if never touched, while they’re out working somewhere else. One dollar, doing two jobs

at once.

You’re borrowing AGAINST your cash value — not FROM it. The cash value stays
intact, earning interest and dividends throughout.
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How the Banking Concept Works

The insurer lends you the money; your cash value stays intact as

collateral and keeps compounding.

Loan paid to you INSURANCE
COMPANY

Lender — general account

A

YOU

Policy Owner Loan repayments

(Secured against your cash valueﬂ

|

YOUR POLICY

Cash Value — the collateral

never withdrawn - continues to grow with uninterrupted compounding, interest and dividends

THE KEY DISTINCTION

You’re borrowing AGAINST your cash value — not FROM it. The loan comes from the

insurance company’s general account; your cash value never leaves the policy, stays intact as

collateral, and keeps earning interest and dividends the entire time.

This is exactly what banks do every day. They take in deposits, keep that capital deployed in interest-
earning assets, and lend other capital out at higher rates than they pay depositors. The arbitrage between
those two rates is the engine of every bank’s profitability. The Banking Concept simply moves you into

that same role — at your own scale, with your own assets.
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Where This Works Especially Well

For business owners: a source of capital that doesn’t require board approval, bank approval, or appear

on a credit report — available regardless of what any given quarter looks like.

For real estate investors: a parallel structure that funds down payments and covers the gaps between
properties — without interrupting the compounding on capital you’ve already deployed. You already
make this move: you don’t sell an appreciating building to pull your equity out — you refinance, and
the building keeps appreciating. This is that, applied to your cash. You borrow against the policy; your
balance keeps compounding as if you never touched it, while the loan is out working as your down

payment. One dollar, two jobs.

For families building legacy: a vehicle that grows protected from market volatility, transfers efficiently

to the next generation, and teaches financial discipline within a structure.

For pre-retirees: a tax-advantaged income source that operates outside market volatility and outside
the tax drag of qualified accounts — pairing with traditional retirement accounts rather than replacing

them.

Beyond the Banking Concept

The Banking Concept explains what one dollar can do inside a single deal. Forte Life’s Living Asset
Strategy incorporates the Banking Concept and goes beyond it — coordinating the capital that funds your
deals with everything else that capital has to do: reserves, taxes, income, and legacy, working together as
one system instead of a collection of separate pieces. The same dollar that funds the next deal performs one
more job across a lifetime. It becomes the coordination element of a full retirement income plan —
improving the outcome of every other asset, retirement accounts included, and helping make a thirty-year

retirement more predictable than good pieces working separately ever could.

The Forte Life approach is analytical, restrained, and built for the long view — rooted in principle,

growing through every season, built to shelter the generations that follow.
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See the Strategy Proven in Full

If the way institutions treat this asset resonates with you, the clearest next step is to see the strategy proven

in full.

Read the series that proves it — The Living Asset Strategy: One Dollar, Two Jobs — the Forte Life series

that traces exactly how one properly structured dollar does two jobs at once, then coordinates it across the

whole plan, with every figure shown.

Or explore the full library — read.fortelife.net

And when you’re ready for a conversation, book a Capital Coordination Session. A first conversation is
exploratory — no pitch, no obligation, no expectation. I want to understand your situation, answer your

questions honestly, and together determine whether this is the right fit for you.

Nate Butler

Forte Life - A Complete Financial System

nbutler@fortelife.net 801-997-6861

SCAN TO READ THE SCAN TO BOOK
BOOK A CAPITAL COORDINATION SESSION - LIVINGE ASSET
STRATEGY

This paper is produced for educational and informational purposes only and

is not tax, legal, or investment advice. Figures are drawn from specific
carrier illustrations and from measured market history; non-guaranteed
values are not guaranteed and individual circumstances vary. Past
performance is not indicative of future results. © 2026 Forte Life. All

rights reserved.
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